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OewPNTIKES
MpakTtikés Npooeyyioels

"EoTiacpévn orn Avon Npooéyyion'
(Solution Focused Approach)

18 & 19 AekepBpiou 2025

=evodoxeio Golden Bay, Adpvaka

Méuntn, 18 AekeuBpiou 2025

Eicaywyn otnv Ectiacpévn otn AUon lMpocéyyion
(Introduction to the Solution Focused Approach)
Tara Gretton & Solution Revolution Team, U.K

08:00 - 08:30

Eyypa@&g - Registrations

08:30 - 08:45

KaAwoopiopa and tn Apa Eiprivh Podocbévoug, lNpwtn

Nermoupyo Eknaideuong, MNpoiotauévn Y2ZEA

»  XalpeTiopog Ynoupyou MNaideiag, ABAnTIopoU kal NeoAaiag,
Ap ABnvdc MixanAidou

08:45 - 09:00

H Eomiacpévn otn AUon lMpocéyyion - AvakaAunTtovrag 1o
ouvartd péoa oto dUoKoAo: H dUvaun Twv anoBeudtwv oTo
OXOAIKO nAdiacio.

Ap AvOn ANoutoiou, KAivika WuxoAdyog, Akadnuaikog,
Méhog AET (Ai1dakTikd EpeuvnTikd MNpoownikd) Tou TunpaTtog
WuxoAoyiag Tou MNMaveniotnuiou Kunpou.

09:00-10:30

Eomiacpévn otn Atdon lMpooéyyion - loTopikn avadpoun,
EEENIEN kal Didocoia (Solution Focused Approach -
Historical Background Evolution and Philosophy).

10:30-11:00

AidAeiyua / Break

11:00-12:15

Emotnpovikd Tekunpiwuévn TMpaktikA - EQapuoyn oto
>Xx0oAIkO [MAaiolo (Evidence-Based Practice - Application in
School Settings)

* Epeuvnmikn Bdon kal anoteAecpaTikdéTnTa o€ did@opa
nAaiola (Research foundation and effectiveness across
fields)

*  O@é&An yia pabnTég, eKNAIOEUTIKOUG Kal GXOAIKN KOUATOUpPQ
(Benefits for Students, Teachers, and School Culture)

12:15-12:30

AidAeiyua / Break

12:30-13:15

Zuvouyifovtag - Baolkd onueia - KAgioipo - Avactoxacouog
(Summary Key Points - Closing - Reflection)

Mapaokeun, 19 Aekeuppiou 2025

EpyaAeia / Texvikég Tng EoTiacpévng otn Auon Mpooéyyiong
(Tools & Techniques of the Solution Focused Approach)

Tara Gretton & Solution Revolution Team, U.K

08:00 - 08:30

EyypagEg - Registrations

08:30 - 08:45

Avaokoénnon 1ng Huépag (Recap of Day One)

> 0vtopn gnavdAnyn Baoikwv onueiwv kalr cuvdeon PE TN 2n
nUEPQ.

(Brief review of key points and connection with Day Two)

08:45-10:15

Eomidlovrag oto MéANov (Focusing on the Future)

* MNwg opioupe 10 €nIBUPNTOG PEANOV PE CAPNVEIQ Kal
pealiopd. Alatunwon «Best Hopes» ¢ nepiypapn pikpwy,
enBupuntv aAaywv (Defining the preferred future clearly and
realistically. Formulating «Best Hopes» ¢ describing small,
desired changes)

H EpwTtnon tou ©aupuatog (Miracle Question)

* H duvapn Tng gpavtaciag kai TNG AENTOPEPOUG NEPIYPAPNG
yla Tn dnuioupyia opdpatog aAayng (Using imagination
and detailed description to create a vision of change)

EpwTtioeig KAipakag (Scaling Questions)

* H xpnon tng kAipakag (0-10) yia anotunwon npoddou Kal
kaBopiopd pikpwv Bnudtwyv (Using a 0-10 scale to notice
progress and define small next steps)

Znypiétuna EmOuuntot MéMovTog (Instances of the Preferred

Future)

*  Avayvwpion oTlydwv KaTtd TIG Onoieg unnp&av GToIXeia TG
AUong (Recognizing moments when aspects of the solution
already exist).

10:15-10:45

AldAeippa / Break

10:45-12:00

2uvéxela MNapouoiaong EpyaAeiwv kar Texvikwv (Tools &
Techniques of the Solution Focused Approach cont.)



Bioypaoika

12:00-12:15 AidAeiyua / Break

12:15-13:15 Aiaxeipion & EnakéAoubeg Zuvavinaoeig (Managing & Follow
- Up Sessions)
Mwg unooTnpidoupe TN cUVEXICN TNG AAAAYNG Kal a&lonolouue
MIKPEG Npooddoug (Supporting continued change and building
on small signs of progress)

Movtéha Epapuoyng Tng MNMpooéyyiong (Models of Application)
Mapouciaon Twv poviehwv PLUS kar Magic Square
oAokANpwpévn xpnon epyaieiwv (Presentation of the PLUS
and Magic Square models * integrated use of tools)

13:35-14:15 EAa@pU yeuua
(y1a 6coug Ba cupueTéxouv ota MNpoalpeTikd Epyactnpia)

14:15-16:15 Biwpatikd Epyactipia, Mepintwoeic Mehétng (Workshops,
Study Cases)

16:15-17:00 «Anonxog & MpoonTikn» TonoBétnon and Embswpntpia XEA,
2udntnon X1poyyulng Tpanélng - KAeioiuo Zuvedpiou (Q&A,
Endings & Takeaways)
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